
Tentative Agreement Ratification 
Meeting Presentation
Wednesday, January 8, 2025



President’s Welcome



Agenda

● Classification Review/Salary Study
● Classification Review/Salary Study 

Q&A
● Tentative Agreement
● Tentative Agreement Q&A
● Ratification Voting Schedule
● General Q&A
● Session Closing



Classification Review & Salary Study



Purpose of the 
Classification 

Review/Salary Study

● To maintain equity and consistency 
among positions. (19.2.2)

● To re-align the “areas, knowledge, 
experience, skills, and duties” of the 
job description with the actual work 
being done. (19.5.1)

● To align compensation with the market 
to ensure that Classified Professionals 
are being paid a fair and competitive 
wage.

● Workload/volume of work is not part of 
the review or study.

https://seiu.santarosa.edu/sites/seiu.santarosa.edu/files/documents/2024%2002%20Article%2019%20Classification%20Reclassification.pdf
https://seiu.santarosa.edu/sites/seiu.santarosa.edu/files/documents/2024%2002%20Article%2019%20Classification%20Reclassification.pdf


Classification Study Timeline Overview
Timeline Event/Phase

Fall 2017 Classification Study Negotiated

Spring 2018 Initial RFP Announced and JB Rewards selected

Spring 2019 Contract with JB Rewards Terminated by Mutual Agreement

Fall 2019 RFP Re-Announced and Segal Selected

Spring 2020 ● District-Wide Early Retirement Incentive Resulted in Loss of 100+ Positions
● Commencement of COVID-19 Pandemic

Summer 2020-Fall 2020 Employee Position Description Questionnaires Completed

Fall 2020-Fall 2021 Job Descriptions Drafted by Segal and Review by Internal Classification Review Group (180+ 
Classifications, 400+ Unit Members)

Fall 2021-Fall 2023 1st and 2nd Drafts of Job Descriptions Reviewed with Input from Unit Members and Supervisors

Summer 2023 Benchmark Classifications and Comparable Entities Identified

Fall 2023-Spring 2024 ● Job Description Appeals Completed
● Ongoing Classification Tool Developed and Refined
● Final Report Developed and Proposed Salary Schedule Options Created
● Classification Study and Ongoing Review Process Negotiated

Fall 2024 Salary Schedule Negotiations which includes salary grade placements based upon Market Study.



Comparable 
Entities

● How were the comparable entities 
selected?
○ Per Segal’s RFP, comparable entities 

“include similar community college districts 
and public sector entities that are 
geographically proximate to the District and 
are likely to have matching jobs” and “might 
also include public sector employers outside 
of the immediate commuting area, but that 
are similar to the District in terms of size, 
scope, population, or other characteristics.”







Benchmark 
Positions & Market 

Data

● What is a benchmark position? 
○ “A benchmark position is one that has a 

standard and consistent set of 
responsibilities from one organization to 
another and for which data is available in 
valid and reliable salary surveys.” 
(hr.lehigh.edu)

● How were the benchmark positions 
selected?
○ Per Segal’s RFP, the benchmark positions 

were selected to “capture a broad array of 
occupational groups, departments, and pay 
levels throughout the District.” 

○ Segal suggested initial benchmark positions 
and the District and SEIU negotiated the 
final 100.

https://hr.lehigh.edu/benchmark-vs-non-benchmark-jobs#:%7E:text=A%20benchmark%20job%20is%20one,salary%20rate%20for%20the%20job.


















Salary Schedules









Classification Review/Salary Study Results





Example: Grade Stayed the Same Example: Grade Increased

Example: Came off Z-rating Example: Remained Z-rated



Classification 
Review and Salary 
Study Highlights 

● The District agreed to SEIU’s proposal 
to use the maximum salary range from 
the market data for 2022-23. The 2024-
25 salary grade placements were based 
upon this range.

● All grades either remained the same or 
increased with no salary decreases and 
no new Z-rating.
○ Before the study

• 19 Z-Rated Positions
• 24 Z-Rated Individuals

○ After the Study
• 5 Z-Rated Positions
• 6 Z-Rated Individuals

● There is new grading codification using 
“C” + a Number and steps are letters (A-
E) instead of numbers (1-5)



Classification Review and Salary Study FAQ’s



If I have been 
reclassified or 

received a grade 
increase, what will 
my new step be?

● A grade and/or step change will not 
result in a salary decrease.

● Per Article 7, section 7.7.1, “Any unit 
member in the bargaining unit 
receiving a reclassification or 
promotion under the provisions of this 
Agreement shall be moved to the 
appropriate grade and step of the new 
class to ensure not less than a 5% 
salary increase as a result of that 
reclassification or promotion, except 
that the unit member may be placed 
on the last step of the appropriate 
grade if that is the maximum allowable 
for that class.”

https://seiu.santarosa.edu/sites/seiu.santarosa.edu/files/documents/2024%2002%20Article%207%20Pay%20and%20Allowances.pdf


What do the 
steps mean and 

how do I move to 
the next step?

§ 7.5    Step Increases 

§ 7.5.2    The salary schedule as presented in Appendix 
A provides for five (5) regular steps within each grade. 

§ 7.5.2    Advancement to the next higher step shall 
occur on July 1 following employment or promotion 
provided that employment at such date shall not have 
been less than three (3) months of satisfactory service 
and that said employment has been one-half (1/2) time 
or more on a ten (10) month basis. 

§ 7.5.3    For less than one-half (1/2) time unit 
members, one thousand and forty (1,040) hours shall 
constitute one (1) year of service for advancement.  
Upon completion of 1040 hours, step increases shall be 
effective on the first day of the following month.  

§ 7.5.4    A unit member will not have a step increase 
withheld for unsatisfactory performance.



If I don’t agree 
with my new job 
description or my 
new grade what 

can I do?

● Position grades are not open to appeal. 
(Article 19, Section 19.4.1)

● If you believe that the normal 
requirements of your position have 
significantly changed, meeting one or 
more of the provisions in Article 19, 
you may submit a request for off-
schedule review to the VP of HR 
(Theresa Richmond/Kate Jolley) and 
the Classified Executive Council 
President, Sandy Sigala.

● Off-schedule reviews can be initiated 
by the employee, the supervisor, or the 
area administrator.

https://seiu.santarosa.edu/sites/seiu.santarosa.edu/files/documents/2024%2002%20Article%2019%20Classification%20Reclassification.pdf


Classification 
Review/Salary 

Study Next Steps

● Ratification of the Contract which 
includes the Salary Schedule, January 8-
10, 2025.

● Board of Trustee approval January 14, 
2025.

● Finalize job descriptions with applicable 
new grade codification and standardized 
language. HR to format.

● Payroll to determine applicable 
adjustments to salary and calculate the 
retroactive pay for any wage increases to 
January 1, 2025.

● HR to send letters  with new grade/step 
placement.

● CRC to receive  training on Segal’s tool to 
be used for new position review and off-
schedule reviews. Date TBD.



Classification Review/Salary Study Q & A



Tentative Agreement Summary



Articles Not 
Changed

● Article 1 - Recognition
● Article 3 - Union Security
● Article 11 - Vacations
● Article 14 - Filling Vacant Positions
● Article 15 - Safety
● Article 17 - Concerted Activities
● Article 18 - Severability
● Article 20 - Layoff Procedures
● Article 21 - Disciplinary Action
● Article 23 - Contracting Bargaining Unit 

Work
● Article 24 - District Police
● Article 27 - General Working Conditions
● Article 28 - Telecommuting Agreement



Articles 
Tentatively 
Agreed To

● Article 2 - District Rights
● Article 4 - Evaluations
● Article 5 - Union Rights
● Article 7 - Pay and Allowances
● Article 6 - Hours of Employment
● Article 8 - Employee Expenses and 

Materials
● Article 9 - Health and Welfare Benefits
● Article 10 - Holidays
● Article 13 - Grievances
● Article 16 – Fringe Benefits for Retirees
● Article 19 - Classification/Reclassification
● Article 22 - Employee Education and 

Training
● Article 25 - Parking
● Article 26 - Term of Agreement



Article 5 - Union 
Rights

Minor change from last meeting

● Updated technology references (Ex. 
Removed “typewriters”)

● Moved Steward section from Article 13 
- Grievances

● Added 1 hour of release time per 
month  for unit members to attend unit 
and membership meetings

● Aligned District committee 
appointments with Board Policy 
ensuring SEIU representation

● Expanded negotiations team  release 
time to allow for year-round planning

● Added hire date to monthly bargaining 
unit report



Article 7 - Pay 
and Allowances

No change from last meeting

● 3.85% salary increase, retroactive to 
July 1 (Parity with Faculty & 
Management)

● Clarified Language around mileage 
reimbursement while working remotely



Negotiated Raise History vs Inflation

Year Negotiated Raise Average Inflation Annual Inflation
2013-2014 0.15% 1.50% 1.50%
2014-2015 3.53% 1.60% 0.80%
2015-2016 2.51% 0.10% 0.70%
2016-2017 2.08% 1.30% 2.10%
2017-2018 1.56% 2.10% 2.10%
2018-2019 5.96% 2.40% 1.90%
2019-2020 5.18% 1.80% 2.30%
2020-2021 0.31% 1.20% 1.40%
2021-2022 5.33% 4.70% 7.00%
2022-2023 4.44% 8.00% 6.50%
2023-2024 6.54% 4.10% 3.40%
2024-2025 3.85% Avail. Jan. 15 2.70%

Total: 41.44% 28.80% 32.40%

https://www.usinflationcalculator.com/inflation/current-inflation-rates/
https://www.usinflationcalculator.com/inflation/current-inflation-rates/




Article 8 -
Employee 

Expenses and 
Materials 

Minor changes from last meeting

● Cleaned up and clarified language
● Updated and moved the $457 

2024/2025 uniform reimbursement 
amount to an appendix

● Incorporated Article 8 Committee 
uniform recommendations (e.g. color)

● Updated classifications and titles for 
positions requiring uniforms



Article 10 -
Holidays

Minor change from last meeting

● Clarified language and renamed 
holiday breaks to “Winter” and “Fall” 
break

● Updated projected holiday schedules to 
better align with the academic calendar



Article 16 - Fringe 
Benefits for 

Retirees
Minor changes from last meeting

● Updated and moved stipend amount 
to an appendix
○ $170.18 – retiree only
○ $340.36 – retiree and spouse/domestic 

partner



Article 19 -
Classification/
Reclassification

Minor changes from last meeting

● Clarified language and removed 
references to the Classification/Salary 
Study

● Updated the classification review 
schedule to resume reviewing 
component groups in 2026-2027

● Off-schedule reviews will resume once 
the contract has been ratified and 
approved by the Board. Off-schedule 
reviews can be initiated by the 
employee, the supervisor, or the area 
administrator per the provisions in 
Article 19, section 19.5.

https://seiu.santarosa.edu/sites/seiu.santarosa.edu/files/documents/2024%2002%20Article%2019%20Classification%20Reclassification.pdf


Article 22 -
Employee 

Education and 
Training

Minor changes from last meeting

● Clarified language and processes
● Added additional 1 hour/week release for 

4-unit, SRJC language courses
● Clarified language for  release time to no 

more than 20% 
● Added language regarding part-time unit 

member ability to flex schedule to 
participate in PDA day and in-service 
training

● Clarified that unit members do not forfeit 
lunch hour to attend in-service training

● Expanded shared governance 
compensation to include official 
subcommittees and workgroups of 
shared governance bodies 

● Increased  compensation to 20 hours for 
Management Team hiring committees



Article 26 - Term 
of Agreement

Minor changes from last meeting

● Updated term of agreement to July 1, 
2024 to June 30, 2027

● Agreed to keep Article 7 - Pay and 
Allowances, and Article 9 - Health and 
Welfare Benefits as automatic yearly 
openers

● Agreed to keep provision that each party 
may choose up to 4 additional articles to 
re-open in year 1 and 2 and any number 
of articles to re-open in year 3

● Agreed to open appendices 
automatically for annual updates



Tentative Agreement Q & A



Ratification Vote



Ratification 
Timeline

● SEIU Membership votes to ratify 
tentative agreement, Wednesday, 
January 8, 2025 at noon until Friday, 
January 10, 2025 at noon
○ Voting to be completed via SurveyMonkey, 

ballot email to come from Patty Schiewe 
(Patricia.Schiewe@seiu1021.org)

○ Ballot will go to the email address on file at 
SEIU Local, which may be your personal 
email address

○ If you don’t receive your ballot, reach out to 
Phil Ybarrolaza 
(Phil.Ybarrolaza@seiu1021.org)

● Board of Trustees votes to approve 
tentative agreement Tuesday, January 
14, 2025



Email and Ballot Examples



General Q & A



President’s Closing
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